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In my opinion, you should never blame someone else. As aleader, if something goes wrong, you own
it. Importantly, this applies even when the subpar performance is by someone else.

As the leader, you set the strategy, pickthe team, organize the players and coach. If a member of the
teamis not performing, you have to either help develop him or her or make a change. You alsodevelop
the playbook and need to factor in the talent you have. So atthe end of the day, you own the
performance of the team. Let me us an everyday life analogy. If | have a complicated order at a fast
food restaurant, | willintentionally present it in a methodical wayto increase the likelihood of
understanding. | might have them readit back to me to ensure they got it right. | shouldn’t have to do
that but | want to manage the risk of the skills of the person taking the order and ensure | get the
desired outcome.

Leaders can’t blame others and nor should team members. If you are working in a group and someone
isn’t pulling their weight, you have to compensate and adjust. While it may not seem “fair,” you need to
get the end result desired for the group. As an example, | have heardlots of complaints about the poor
performance of faculty in today’s online world. Again, my response is not one of empathy but rather
asking what the student did to adjust to the reality of what was going on. Schools were not readyto go
online and some faculty are not good at it. Still, you have to manage that situationas a studentand
adjust. If the faculty member isn’t answering email, call him or her and figure out the best way to
engage.

| fear that our societyis moving to a “blame someone else” culture and away from individual
accountability. Blaming others is not healthy. Trump should not blame Obama and the House should
not blame the Senate. Just get the job done and stop complaining.

Now to pushing.

As a leader, you have to push. Individuals will set their objectives based on their historically-
experienced limits. Too often, there is more progress that could be made if anexternal force

pushed. Think of an athletictrainer pushing for one more rep. | would rather see a revenue budget
which may be beyond reach and will ensure the maximum outcome versus one thatis more easily
accomplished. This creates some challenges with bonus structures and you have to be more
conservative on expenses with this approach (and you certainly can’t be a public company) but you want
to stretchtheteamas far as you can.

In this context, | like Trump’s “Operation Warp Speed” plan to develop and manufacture hundreds of
millions of Covid-19 vaccine doses by the end of 2020. The experts are saying it can’t be done. | don’t
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know if it can or can’t, but | know the possibility of it happening just got much higher by the leader
pushing and challenging the team.

As we have seen in the Last Dance, MichaelJordanwas a pusher. So was Steve Jobs. According to WSJ:
“My job is not to be easy on people,” Apple’s co-founder once said. “My job is to make them better.” Or
as Jordan put it: “Winning has a price. And leadership has a price. So, | pulled people along when they
didn’t want to be pulled.”

Be safe. Work hard.

jml

Hereis a list of what colleges are doing in the fall for those interested:
https://www.chronicle.com/article/Here-s-a-List-of-Colleges-/248626?cid=RCPACKAGE

One of my first leaders in education investing, Michael Moe, speaks of the arrival of digitallearning. His
full paper is attached but here is an interesting graphic:

AR4

4

B.C. (BEFORE CORONA)... A.D. (AFTER DISEASE)...
18-22 year olds 18-80 year olds & Lifelong learning
Dorms Peer to peer learning
Classrooms Weapons of mass instruction
Semesters/trimesters Continuous sessions
Lectures & exams Personalized learning with Al
Office Hours Hollywood meets Harvard
Daytime classes Anytime/anywhere classes
Segmented curriculum Invisible learning
Theoretical instruction Robo Ed
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